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PRELIMINARY INFORMATION

S

WESGI is conducting a confidential monthly pulse survey of sporting goods companies to

obtain general information related to COVID-19's impact on their business and the steps
they are taking to mitigate this. In return, the industry will get access to a monthly

anonymous report with the consolidated results of this industry exercise.
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PRELIMINARY INFORMATION

S

The reports will aim to: Uncover the true global impact of COVID-19 on the Industry,
provide key insights on the actions of Industry leaders to manage the crisis, and track the
key trends of the Sporting Goods Industry as the world progresses through the COVID-19
lockdown and the easing of restrictions into the ‘new normal’. The survey is intentionally
divided into specific questions for manufacturers and for brands/retailers to ensure that
we are able to track trends throughout the supply chain.
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DEMAND: Decreasing Orders from Northern America

=K : REAEXAIT RS

EiTeRDZiRXEE

For 28% of respondents orders did not decrease, Where have you seen decreasing

that’s 8% more than last month. orders from:

28% = hE TR ZEHEIMTRRDRIER , X—Lb 100.00%

i BN BRI T 8%, N 0
S 80.00%

The situation has improved for most regions e \\ 0.00%

except for Northern America and South Asia. e v/\\— 60.00%

BLSERIRITS , AR HKMIETARITE, i N

For East o~

The sharpest drop has been recorded for Europe T = 4 30:00%

from where close to 20% less face order e ‘ | izggj

decrease. e i st 0.00%
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36% of respondents don’t face material shortage MRS EE R

that’s a slight improvement compared to last Are you facing material shortage due
month. to:

36%HIZ BRI EITREROER , X%
ERBERR EN BB, | o 2000
For the first time since the initiation of the PR 3233
survey, delayed finish goods transportation is the ‘ ;Zg'ﬁ;;j Eij

main reason for material shortage. e 2000
N Ry A_c\)f_capac‘i\t;es :

BVFAFFRLLE | BmiEiiEiR B R ISR RE WEATEITR < — 30.00%

RAYEZRE, e T - . 20.00%
, R — 10.00%

All other reasons for material shortage have ot 0.00%

o . . material shortage
experienced a decline this month. mammy iQ:?) @f} o Yo VOQ{; @@: o&i;(‘
HfttFh 5 SEWIRERNREEARBRIEEFEE T SR O

Lo=EN
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SUPPLY: Strong Shift of Concerns Regarding Supply from South Asia and Far East

(A : WA R G RTAIE A o T SA NS

SRR INRXER

The number of industry players facing supply . ;
In which regions do you see your

chain disruption has slightly increased to 64%

N —— supply chain disrupted:

AR , HlafrsEreyiT 2 5E58EE/IME LT o 1000
Z64%. _— 3508
Supply from South Asia and Far East has been FERIEA 70.00%
increasingly disrupted compared to last month. MTEA AN Eﬁggj

FarEast \ e

AR RIEXAHNZFERR LB EREL. i : 40.00%
mm@um South Asia 30.00%

For all other regions a positive development has ol Y
. 20.00%

been recorded as the supply disruption has e — \E 10.00%
IEMRPER . 0.00%

decreased there. —_— B
; R @fb\\ s S S & *
XFEAFrE Xk , A FRrEREEsmRL |, S A A A R Q@:@ P

W7 IR RS,

© WFSGI2020 7



LABOR: Only a Little More than one Third Face Shortage

5L : (XBIEETF1/3MA|IaSENEER

Over 60% are no longer confronted with labor

hort That’ ly doubl last i
shortage. That's nearly double as many as las Are you confronted with shortage of
month and especially the absolute most promising labors due to:
result since the initiation of the survey. 100,005
. - — — \ —_ e Forced company . ()
HBIT60 %I AABHEIGSEIHERYEM, X—EF/1 closure. ATHHERI 90.00%
T2 EPBIRE , B2 RLCRRERENE I—— 80.00%
R " iy mebers 70.00%
. .. . : RLRERmERA /4 60.00%
Travel restriction remain constantly an issue for transportation /AFEEH A / 50.00%
mm@um Staff reluctance to
around 30% of respondents. wor BT %v% 40.00%
. _ . ==@== Travel restrictions 30.00%
AF30%9zhE —BERE LI TIRHIAYaIRE, ﬁ*ﬁj‘?*” A 20.00%
mm@mm Social distancing : 0
. . measures Z2gtATIEES 0
All other issues causing labor shortage have seen a e o shortage - 10.00%
. . . TorIR —_— o - 0.00%
drop in importance for the industry. N
e _ g N W W S ) O AV
Rt S S RN E R T S BN EE e TE R s I

AT R,
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LEGAL: Alternating Trend Ongoing since Summer

A2 BEFHIG | ZHBEBHEE

A clear trend is detected since the Lt HFRE B R ESERE S TG ?

summer: there is an alternating very low Do Covid-19 regulatory requirements

diff bet i q from local government impact your
ifference between sporting goods business? o

members being impacted by legal 90.00%

requirements or not. This month 4% - o

more respondents consider themselves 2 /\ 60.00%

being impacted by regulatory measures. //\\V 30:00%

SSEERLE , BIIEHT— BE —— 000

HEE . AERARTIRREEEREE IS - 10.00%

PN 1 —_ 0.00%

éleﬂjﬂl‘J%Eﬂ E%"/J\ / E%giﬁégo ZISE & & o & W & & &

R - TR N N oY NS &

N E OSSR & L5 TR TR T R de O

FLiEERERIAZA%,
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FINANCE: Evenly Divided Results Since Summer

1355 : BEZFLIR , SRFEDUE

Since July it is the first time that 4% more
respondents are forced to handle cash flow
issues.

B78LLk . HlIeIlERaRrZhEHERIRL
iRBNZ4%.

However, there is a clear trend showing since
the last summer that the industry is nearly
equally divided in a part having cash flow
issues and one without such challenges.

M, BEXLLE , 8— 1 HERIEERA | 17
IWFR—n A, —SBnFEREREE , 5730
2iRBEHHL.
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BREHIGENERA ERIIE ?
Are you facing challenges caused by
low cash flow during this situation?

100.00%
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BUSINESS FORECASTING: No More Expectations for Business Drop of over 60%

ArSSTinnl : ABFENNLSS FEEE#EIE60%

Compared to last month, the number of respondents

: : : 473 o 52/,
predicting that their sales will drop remains stable at '&‘Aﬁﬂ*ﬁfi?ﬁ?hé‘ ?. ]
around 70%. Do you see your business dropping in
5 EANBAELE T EEEE TRISEEE AR EIE70%EA. the upcoming month:
Most respondents see a business drop by 20% (36% of Cotatal 100.00%
respondents) and a decline of 50% or 10% (20% of =eieh 90.00%
respondents). *Biéo// 80.00%
AESEZHENNS TET20% ( 36%HIZiHE ) F150%8510% o= By 20% 70.00%
( 20%H95FiHE ) . 20% 60.00%
By 50%
: : . - 50% 50.00%
While 4% expect a decline of 60% or more, it is positive to 40.00%
m=@um by 60% - . (o}
note that nobody predicted a drop of more than 60%. €0% - 20.00%
REBA%HIATTNFEIREE60%LL L | BEESEENRE g8 ATl '“by;g// — ~ 20.00%
fEIESE1960%. o by 0% E s > 10.00%
The most affected region remains Europe where 60% of _bng// 0.00%
respondents see their business drop. Followed by Northern 90% \}Q&@ ‘@@ @Z@ \&i@ \}Q?‘; é{@@‘ ﬁ%
America with 56%. R A ° TYER O

HBi390%

SRR EIEXAREGN , 60%RIZIHEINMEAINLSE
BT IR, EUXEALSE , hEE56%.
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BUSINESS FORECAST: Slightly Less Pessimistic Outlook -

rdkyl - B SHEE

Only 4% of respondents don’t expect any rebound of
their business at all this month.

A REA%ZHEANAMENNLSERFA2RE.
Most respondents expect a recovery of 20%; followed
by a recovery of 50% and 10%.

AEZHZHETTERLF/920% ; EIRZE50%F010%,
Since the summer months, it’s the first time that some
respondents expect business recovery of 70% and
above.

BEZLLK , BEXEZIHETHSEIRET0%LL L,

With regard to the time frame necessary for the
recovery, a stable 44% think that their business will
need more than one year (which does not deviate from
the trend over the past months).

KFEHFENRIESEE , G44%HANSENIENNSEE—
FLAERIRER ( XEEE/BRESHERE ) .
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Do you foresee the business rebound

==@um by more
than100%
#Bi3100%
==@um by 90%
90%

mm@um by 80%
80%

=@um by 70%
70%

==@um By 60%
60%

By 50%
50%

@== By 20%
20%

m=@um By 10%
10%

Not atall

TEIRE

BAARRERRE  EFeEHA?

after the pandemic?

May
5H
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6H
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78

August September October
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9H

10H
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90.00%
80.00%
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60.00%
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20.00%
10.00%

0.00%
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MEASURES TAKEN: Over 95% Have a Plan to Sustain Operations

AR SREXAYFERE : #8i395% A Ra4HHE=EAT

Only 4% have no plans to sustain operations.
That’s a significant drop compared to last
month when 27% had no plans.

RBE4%p9te g4 FsEaYiT. X541
BHI27 %A BE T,

There is a sharp increase of companies

consolidating production, close to 30%.

EIRINEIE DR AT E RIS | B8R
1L30%,

40% of respondents are focusing on lean

production.
40%RIZHE RKiERmEr.

© WFSGI2020

BHES AR EEFEE?
What would be your ideas to planto
sustain your operations?

100.00%

No plans

g 90.00%
o erendiment 80.00%
MR 70.00%
@== Consolidate
production 60.00%
capacities .
INE4SE
FUBIEFT) \__ . 50.00%
production/waste -
elimlrlatioD__ 40.00%
-2
m=@um GOvernment
loan/financial 30.00%
as§istance _ o
B SAR BRI \ 20.00%
==@um Automation to
boost productivity 10.00%
=
Bt ~

0.00%
April May June July August  September October

45 58 64 7H 8R 98 10R
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IMPACT MITIGATION: Unchanged High Support for Increasing Online Sales

AR . "B EEE" X—@ERatb—BES

BRI A REERFEHIAXAGERIIEXRN ?

Increasing online sales is back on top of the What would your strategy be to

options chosen with a surpassing support of mitigate the sharp impact from the
close to 90% of respondents. 7 market shut down? 100.00%
IERORRAEMSIET |, BN FREERA e
%k%ﬂgéﬁo —e—.CIeanou.taII - jzgz;
All other strategies are this month a tiny IR 60.00%
. . . @== Focus on fast 50.00%
little bit more considered by respondents, g, — A\ 10.00%
except keeping a minimum inventory which a&m@n%% 30.00%
. a orders 20.00%
has been chosen by over 10% less this time. e 10.00%
AH | BRERFREEFEX GRS TR T e ecping 0.00%
N \ N M inventories Q S\ & A ‘-}‘ Q} Qj‘
Eﬂm%g I, IR IRI A ZERE S sramsste Yo Y@ Ve e & e
7 (76
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REPERCUSSION: Sharp Decline of Consolidating the Supply Base

AR : EFEESEHMNHERIASBUR

ERFREEIME AR TR ?

Since June, every month the top position of What would be the repercussion of the

the most chosen repercussion has changed mitigation strategies to the suppliers?
between consolidating the supply base and 100.00%
keeping the supply base but attributing less Consolda 90.00%
: IR EME R A 80.00%
orders to each supplier. 10.00%
m=@um SAME SU pply
H6BTTE 8 TARRBIERNE "B e —— : 00.00%
N gr =S 7} TS = it : - - - 50.00%
HRTEE" R YIS IR EH , 1B s S O
" RN a
ﬁ\ {E/l\ﬁj\:}izﬁﬂgﬂ%% o ﬁﬂ’ikl%%l - 30.00%
20.00%
Deferring payment flows is furthermore o 10.00%
loosing support since August. Mié . . B . ) ‘ 0.00%
Ly > : > = + ‘?Q«@ @i@ Yo e Lo . é‘pe@
HSAFHE | BRIk T 5. ! e S o8
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PRIORITIES: Equal Importance of Cash Position and Employees Health

L : MEINRH = TEFEIIZZIEN

Cash position and employees health are
topping the list with over 60% of

respondents setting these priorities.

REWMRTRERRNRUEES | &l
60%HIZIE M 7 IX—I%HE,

Supply chain efficiency has gained for the

first time 50% of votes from respondents.

N SRR IR RIS IR A IS,

© WFSGI2020

TEX/ N EMERTER , BRMERR ?
What would your priorities be during
this difficult period?

100.00%

xzfr:t 90.00%
AR — 80.00%
e Cash \ 70.00%
position -~ 60.00%
SRR \/
——  50.00%
Product / 40.00%
marketing / :
PR - B 30.00%
_— g o
Supply chain 20-00%
efficiency 10.00%
RIS /
PRI 0.00%

m=@um Employees

N 2\ W

Q Q2 S N
Health e Q, N Q) Q) \}Qo & <O
PR © DRSO SR AN
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EXPECTATIONS TO SUPPLIERS: Flexibility of Undisputed Importance

YHEMNARVEAE : RIFENERTEBEEEE

TEX/MEMERTHE | SRR RIHREER ?
- _ _ . . What would be your expectations to
flexibility of suppliers, this option remains suppliers during this difficult period?

throughout the year the most important

With over 80% of respondents expecting

100.00%

answer provided. 90.00%
T BIT 80% M & HA BHNERERE e 0o
’TE ' Jttiz_iilﬁEéEE%BxEEE%Egﬂgo 60.00%
Efficiency and stability have changed o -~ : jﬁﬁﬁﬁ
position but remain nearly equally O ... o jgzzi
important with around 35% of respondents’ o~ 10.00%
support. T . B i . . 0.00%
ARSI T | (L FRRSE B e e Ve T8 G S|

F | 1953 7 35%89Z 5 E B0,
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SUPPLY CHAIN TRANSFORMATION: No Transformation is Not an Option

RRpEEEE : G ATBEAEE

RIFERRE | BHREMNHEINIEE ?
How would you like your supply chains
be transformed after the pandemic?

For the third consecutive month all participating
industry players do not plan to keep their supply
chain unchanged.

ERESAD | TS TR R — oo
*@Z:QO W 80:00%
Lean and adaptive supply chain transformation is I : 70.00%
remaining the most attractive solution with over o ot Wy 2222j
60% consent from respondents. AT - - 40.00%
RS ARRR Sy
2 | BT 60%HIE X — R, ot o

mm@um Not atall e 0.00%

Being close to the market, innovation and cost
_ 3\ 0 &
sensitivity are dead even around 40%. e Yo Ye Ve T Eo

MEriz. CUFRFOINT ANBURRAY G LEIEIA40%.
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SOURCING PRIORITIES: Regional Sourcing Gaining Ground

Kaclif . XigERWFZXE

The trend continues upwards for respondents RIGERRE | SHREERE ?
who are not reframing their sourcing priorities How do you want to reframe your
at all (over 40%). sourcing priorities after the pandemic?
BIT40% BRI ST BT RS SEIRR |
iz—ﬁé%“%?ﬂlﬁitﬂo ToZ 20.00%
Regional centric sourcing is gaining ground - 70.00%
with the consent of over36%. o 0,00
\ S \ S -y \ —aQ + AIhRI .00%
AR O HIRITIRE T 36 % LA LA 38, o ;
Local to local and global market centric s = — e 3000%
: : HOST S / 20.00%
sourcing are both only selected by a little less oo ~ 10.00%
than 20%. e @ R 0.00%
\ N . - B>y NG N S & LR
RHEEI AR S R0 ORI RIHY L AR st
BAEI20%,
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MARKET TRENDS: Environmentally Friendly Products Ahead of the Rest

hizEs | IR miEEdT

Since May environmentally friendly products is RIFERE  #hinRYEBE ?
What would be the emerging market

trends after the pandemic?

increasingly getting support with over 80% of
participants chosing that trend this month.

B5SAFHE  BERESNASISNGR , A58 wens 10000
I 80%HISIHE M T IX—1kE, e 80.00%
The trends price points centric and recycle 7000
economies have gained over 20% of votes.

60.00%
50.00%

LA RS AR O RIBERA S NI BISkE T 18 000

19 20%RY1E K.

On the other side fit, comfort and functional

driven trends have lost significant support.

20.00%
10.00%
B—HHE , BSEFEMIIEERaIAYESHIN 7R
XIFEAES0%.

0.00%
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PREVAILING SPORTS AFTER THE PANDEMIC: Outdoor and Running go Head to Head

RISRINRITIEN | PINEEIFIRSHSTTIR

Running is for the first time since May as
important as Outdoor with close to 80%.

B5RLCK , BEXEREBEPINEIREFER | &

IBAPRBERRE | BFNESENIESZEIIRIE ?
In your view, which product categories

will prevail after the pandemic

tt&%i&.g()%o oudon: 100.00%
Cycling is just getting 5% less votes and Walking R’% 00 00
is still chosen by close to 55% of respondents. T ws S — jgggj
B TEEMERS | SO CREREI SEAY T \W

T 5% , BRSSP EEEST. o N B
After these sports there is a huge gap and all "'B;;’;' \""'/ 49.90%
other sports are meant to prevail after the s /x_ 20.00%
pandemic for less than 15% of survey e TN, g — ;Oogi/
partcpants TR e e e b &
ERNEmSEMAIB AT ¥ EXRRIZEI | SHFERIYAR TR I

Els%o
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NEXT SURVEY November 2020

TRIEH — 2020118

Want to support us by filling in the next survey edition? It takes you less than 3 minutes, many thanks!

L]

, Rkt !

EBISIES M MEF R AR SZIFEAIE ? RAARRI3SH
https://www.surveymonkey.com/r/PKFID3X

ANYTHING WE CAN DO FOR YOU IN THESE TROUBLEDTIMES?
Please contact us at any time!

XN EMERTEAR IBE I RMBEE A ? 1BBERY SHAIJERE |
covidl9support@wfsgi.org

/1

KEEP SAFE & HEALTHY {REE

WFSGI — World Federation of the Sporting Goods Industry

Haus des Sports, Talgut-Zentrum 27, 3063 Ittigen/Bern, Switzerland
Phone +41 31 939 60 61
www.wfsgi.org, E-mail: mmagnus@wfsgi.org
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