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PRELIMINARY INFORMATION

S

WESGI is conducting a confidential monthly pulse survey of sporting goods companies to

obtain general information related to COVID-19's impact on their business and the steps
they are taking to mitigate this. In return, the industry will get access to a monthly

anonymous report with the consolidated results of this industry exercise.
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PRELIMINARY INFORMATION

S

The reports will aim to: Uncover the true global impact of COVID-19 on the Industry,
provide key insights on the actions of Industry leaders to manage the crisis, and track the
key trends of the Sporting Goods Industry as the world progresses through the COVID-19
lockdown and the easing of restrictions into the ‘new normal’. The survey is intentionally
divided into specific questions for manufacturers and for brands/retailers to ensure that
we are able to track trends throughout the supply chain.
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DEMAND: Decreasing orders - Europe tops the list

TR ¢ TR - BB

20% are not seeing any decreasing order, these are 5%

EiTeRRDZIRNXEE

less than last month. Where have you seen decreasing
20%RIZhEF A EIE T BERDRIER | X—EuHER .
! orders from:
MNBERBHE T 5%.
100.00%
Close to 70% face order decrease from Europe that is an Furope .
el 90.00%

increase compared to last month. 80.00%
==@== US & Canada ’ 0
i 70% M IR T M TSRS | R A smn S 000

ﬁﬁﬁﬁi‘%ﬂﬂo o Lajgﬂiﬁca \ /\ 60.00%

g
: : BT \
Beside Europe, there is only a decrease of orders seen * 50.00%

in Africa & the Middle East region. @t; 7£\(_ \ 40.00%

30.00%

B%E(Rﬁ‘l‘lgl\ 1 HEE‘H*DEF'E*&EEI.\]-LTE—&E;}EE&O mm@um South Asia *; —
il -~ 20.00%
For all other regions, participants indicate that there are s M 0000

1 iddle East ” \
less decreasing order than last month. “;;;'N; oo
YFREHRMX , ZihEFITREDERR ETNBE PR April May June July  August September
FTiFE%. 45 55 68 78 88 =
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LOGISTICS: Production bottlenecks provoke material shortage

il RIS | RAAF R

PIEIERRIFEER
Still a little over 30% of respondents face material Are you facing material shortage due to:
shortage.
B ET30%8ZhE IR R,
Closure of 100.00%
. supplier
Production bottlenecks are the most chosen reason for factores 90.00%
HERIEGRI]
material shortage (40%). e holdof 80.00%
& RERIE M RIRERIREERE (40% ) . s 3 70.00%
=== Delayed finish
. . . . oods 60.00%
Closure of supplier factories is less of an issue but ensportation
. . . FEIRAYRL SRSk 50.00%
double as many respondents see their shipments being production \ /\ P
. . . bottlenecks —X — — 40.00%
withhold at borders. Other than that the situation PRI : 10005
might not have changed dramatically. O e ack ZO'OW
. . . — . of capacities - . (0
HNEXIKEARENEA |, (BIEFEXNREZHEA BT ; L0.00%
sl \ S s === don'tface . °
FUNRR RIS BIRE. BRtkzsh | HittEE materi N o
MR BRI =P shortage .00%
HIGEEEEN LRI R R, HEEWE April May June July August  September
FERARIE
45 5H 65 78 88 98
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SUPPLY: the situation in Europe and LATAM remains critical while it

improved in all other regions

{3Ry ArElg | HitntiX Y15 5o

SRR INRXER

40% don’t face any supply shortages which is a positive In which regions do you see your
sign. supply chain disrupted:
40%INZEHIMEAHEMER , XE—PMRRBES. 00,005
The number of respondents facing disruption in i 90.00%
Europe remains important. = Canada 80.00%
FEREING A PS8 ASMRS. SRR 70.00%
: : . : BT 2 00%
The biggest increase of supply chain disruption iarm o e
50.00%
compared to last month is seen in LATAM. \
o \ . mm@um SOUth Asia - 40.00%
5B | Rt XA sE R YR g SN, - ﬁ 20,0000
Positive development can be seen especially for ™ Vidde ; 20.00%
Northern America and the whole of Asia. L S B— _‘\‘___: 10.00%
= NN EPETARAINE. dsruption - 0.00%
ToEm April May June July August September

48 58 6H 7H 88 9H
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LABOR: Travel restrictions, closed public transportation, care taking of

family members impact labor availability

5L : hATIRE. FAATZE. RIREMRASZINGEINESESE

Since now three months labor shortage is decreasing.

== =1 =
=ABLGE | RISSESHAERI AL, % LIEERAREZ

Are you confronted with shortage of

There is also a clear trend showing that forced company closure labors due to:
is less of an issue. ooy
—MEBAEHE , NEHEEHHAE RN, S 100.00%
The level of infected staff impacting business remains over the by ATHEEEEA 90.00%
average this month with close to 7% of respondents indicating Cosed 80.00%
this as an issue. ansportat J—— 70.00%
AERATFRIBRFEIREMATNSNZRE LG ETIE | ik o St 60.00%
TRMIAE TR — N, v A~ 50.00%
AEET . 0
Also, the staff taking care of infected family members is again up = remictions \\// \\ o
to 20%. This number is as high as during the lockdown period in tﬂﬁl‘ﬁﬁ%” 20.00%
April. As a reminder, 0% of respondents chose this option in July. e e -
The same development is seen with closed public transportation Dt T ———— 20.00%
and travel restrictions due to the pandemic. e - 10.00%
b, BERMZRAREARN TIEARBIREX20%, X—8#HF54 — ‘ 0.00%
B TFHSHARIEIE—FS |, ME/R | IREXHEERX—ER, B April May June July August September
TREER  AHRBEXE. HITZRFEMNAREEES DAER, 4H °R 65 R 8R S
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LEGAL: Positive situation as less impact is faced

= oImiRkss =FARES

St BFRYR B R EER SR SHERIDG ?
Do Covid-19 regulatory requirements

from local government impact your
legal measures. There is no clear trend to business? 100.00%

Again, less respondents are impacted by

90.00%

be detected, rather an up and down

g 80.00%

development. = | 70.00%
: 60.00%
SIS EE R, ENA L L oo
40.00%
BRISRIZE i‘éf}ﬂuﬂjﬂﬁﬁﬁ’ﬂﬁﬁiéﬁ , T2 / oo
SR En o o 7/—J 20.00%
‘J'—*IEZEon ) 10.00%
0.00%

April May June July August September

48 5H 68 78 88 98
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FINANCE: trend goes on, close to no changes at all

W35 : EBMNEdESE , SRIVFETZENL

BREAIRENERAEAIDE ?
Are you facing challenges caused by
low cash flow during this situation?
the last two months and still just a small 100.00%

There is close to no change compared to

90.00%

majority of respondents face cash flow

80.00%
70.00%

challenges. g
60.00%
wRE A BELFESEEN , BR > s0.0%
40.00%
B REEITE R, 30.00%
o N 7 20.00%
= > 10.00%
0.00%
April May June July August September
48 5H 68 78 88 98
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A little less than 75% of respondents see their business
being impacted by COVID-19. Last month still 65% saw an
impact.

AREN75%ZHEIA BN SZE TRIEEm , E1RiZEdE
7965%,

Most respondents see a business drop by 20% (33% of
respondents) and a decline of 50% (20% of respondents).
This shows roughly the same overall balance as last month.

AEZHZHEINAWES TET20% ( 33%HIZiHE ) F150% ( 20%
NZihE ) . ERERS ENBESE,
The most affected regions remain Europe where over half

of respondents see their business drop. Followed by
Northern America and Far East.

e EAIMXBAREGN , @8 —FrIZIHEIA MBI
FSEBMTE , BREIENTR.
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Do you see your business dropping in
the upcoming month:

Not atall
T2k
m=g@um By 10%
10%
@== By 20%
20%
By 50%
50%
=@ by 60%
60%
=g by 70%
70%
mm@um by 80%
80%
=@ by 90%
90%

=m@um by more than
90%
#81990%

e

\pril

May
5H

June

6H

July
78

August
88

September

9H

100.00%

90.00%
80.00%
70.00%
60.00%
50.00%
40.00%
30.00%
20.00%
10.00%
0.00%

11



BUSINESS FORECAST: Less confidence in recovery goes on

AT : NE2EEHRIECITEEIEE

Still 7% of respondents don’t expect any rebound of s
th,;. pt” pect any IBAPBIBERE  BRAEHA?
€IrbUSINESS at all. Do you foresee the business rebound
E7%RIZLE NN E SR SIEAARE Y -
° after the pandemic?
Most respondents expect a recovery of 20%; followed b 100.00%
by a recovery of 50% and 10%. $E100% 90.00%
mmgmm by 90%
ARBEZHETTERLH/920% ; EIRZE50%F110%, 0% 80.00%
=m@um by 80%
This is a slightly more pessimistic outlook than in the _e_bii:/ 70.00%
past month. e 00.00%
SEE—BE XA, o o
Pyoo% : 40.00%
000
With regard to the time frame necessary for the . fyzi% 30.00%
recovery, a majority of 60% think that their business __jy‘j;/ 90.00%
will need more than one year (last month 45% opted o 10.00%
=28H

for this answer).

ETFAF I ENAESE , 60%HAAIM IR =S ﬁg fg g; Jg %gt*ﬁ?”
—FE L) FRIIREHE ( EANBASBIIANER TIXAER ),
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MEASURES TAKEN: one quarter has no plans for measures

FFSREVRITENE : [ Z2—RIRaisBariEantit il

Close to 27% have no plans to sustain operations. That'’s ST RIEE T AT EERSES ?

by far the highest number ever registered since the What would be your ideas to plan to

survey was launched in April. Last month only 7% had sustain your operations?

no plans. S 100.00%
BET27 %N EBEFEENIT | XEBSTF4R ARSI it 90.00%
K, BERABBSH R, £ PRSI %, — s0.00%
There is a sharp decline of companies consolidating HER 70.00%
production of 25%. ™ production ; 60.00%
RN B = IS B LGSR T 25%. REERD . 50.00%
Still 20% of respondents are turning towards ;%“;ti:t - 40.00%
governmental support. == Government 30.00%
38 20% 02 H B R 3RS BT 255, ﬂf%%%%ﬁﬁﬁ 20.00%
The number of respondents considering lean production b‘g;;’]}‘ﬁ““‘“w ™ ;O(;Zi%
and worker retrenchment remains high at 26% both. April May June suly August  September

E S mAE R RIZINE ABUYE1X26%. 45 2E 6H LE 88 9B
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IMPACT MITIGATION: Increasing online sales and keeping minimum

inventories

FERZIN : IENNSe EEHE SURITRIRER

BRI A REERFEHIAXAGERIIEXRN ?

Even though increasing online sales has lost a What would your strategy be to

little support (-10%) it remains unchanged mitigate the sharp impact from the

the most chosen option to mitigate the R n? 100.00%
impact of the pandemic. s 90.00%
RERNNE HEETRART L (FIF10%) ,  — o | .

70.00%

BERARRRRIER NAIREERE,

While focusing on recovering markets, cancelling

60.00%

50.00%

orders and clean out inventories have seen a 40.00%

30.00%

drop, keeping minimum inventory is increasingly 50.00%

important. minimun - 10.00%
EEFEHNTZ. BRI RINEEEF=1MEIN RITRIEET ' 0.00%
SHEETFE | RSB EEES, e e A et
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REPERCUSSION: Over 50% opt for consolidating the supply chain

B3R : BIFHRNANEFESRMNbE

ERRRIEXME MR ?
What would be the repercussion of the

Consolidating the supply chain is back on e . :
mitigation strategies to the suppliers?

the top of the list. 100.00%
\ —_ N e g== Consolidate 90.00%
BEHENENEEERIRMEER. o 20 005

70.00%

Deferring payment flows has lost support

60.00%

50.00%

after it gained importance during months.

40.00%

s X ,—-f\_ 0
ILRXMEES NN BNREXIFERE Rosthn N/ ~
IWEE 00%
m=@um Deferred
B K TR, fows Vv 10.00%
SEIRSZ 0.00%
April May June July August September
4H 5H 6H 78 8H 98
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PRIORITIES: Primary focus on cash position

ME : FRXFMEIRR

XA EREE , ERNESR ?

Cash position and employees’ health are What would your priorities be during

less important this month after that they this difficult period?
both gained in importance last month. 100.00%

— \ shares 90.00%
fﬂ@%/ﬁ&ﬁl{ﬁE%ﬁﬁ\ﬁlﬁgé}j_}T J:/l\ TR — 80.00%
ﬁﬂgﬁgg&gﬁ ' EDTQE%T%&% |jj ° o \ % 70.00%

SRR >/ 60.00%
Supply chain efficiency, market shares and — / N
product marketing are further gaining TR / 4 40.00%
. Supplych - 30.00%
importance. e 4 20.005%
MR, TR REGRE® a0
S = 0.00%
1%%;Eo RTRER April May June July August September
48 5H 6H 78 8H 98
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EXPECTATIONS TO SUPPLIERS: Flexibility cannot be overstated

YRRARIRALE | RIFENEEEA STl

EXAEMERIHR |, EXIHMASRYHIERR ?

Flexibility remains key as it is chosen by What would be your expectations to

close to 90% of respondents suppliers during this difficult period?

RIGMEARRE | BRE0%HIZhE

100.00%

——— — 90.00%

WEFE T 1%k IN, R 80.00%

70.00%

Both, efficiency and stability have become £0.00%

more important with an increase of around 50.00%

PYES - 40.00%

10% of respondents choosing these S 20,000

answers. — | _ 20.00%

S - —_ -7 @== Stability 10.00%

WEIREMETEEINERE , ZhE G — S ou

- 4 o May June July August September

ttigiEI}JnT—/‘Jlo /Oo 55 68 75 85 9F
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SUPPLY CHAIN TRANSFORMATION: Remaining increase of transforming

supply chains by moving closer to the market
HaviEsesy - MhiFhipRYsE Bt A hEisEra il

Lean and adaptive supply chain RIBERE | SHEMNHENIEE ?
How would you like your supply chains

transformation is remaining the most .
& be transformed after the pandemic?

attractive solution after a small drop last

100.00%

Close to market

month. iy b7 90.00%
22 B RRVIMETE | FEmmAlERN S e - oo
E‘Z%‘ﬁigﬂuﬁalm E—%ﬁg |ij,‘J%JfIJ=I;&7j_ o T 60.00%
disruptive ’ 50.00%
Being close to the market keeps it ggggﬁ@; a 10.00%
importance while innovation is loosing e / \\/\ 30.00%
- foak, &R 20.00%
attractivity. e 10.00%
FECIFTRAER EERNER |, Mhirmhinlis | —— 0.00%
. April May June July August September
I, 48 55 68 78 88 =
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SOURCING PRIORITIES: Less support for change

KSR : 3T RAISZFFERET

Most of the respondents are not at all BISEERE , ISHRUESE ?
How do you want to reframe your

reframing their sourcing priorities, this is . yeee _
sourcing priorities after the pandemic?

again an upwards trend.

100.00%

RESHE AT BTN o oo
J”Jﬁ}_‘_ \_‘_E;KEEEEJL:H:II_/\J:}'VQ%’ 0 80.00%
wge LOCaI fOr 70.00%
While regional centric sourcing looses Coorong 60.00%
AIhRI
support, people seem to rather focus on ‘ m 50.00%
local to local and global market centric e I oo
LA, 95 U— e — 30.00%
sourcing. R . »/‘\;,e 20.00%
AR OISR E T 38 | A o~ o0
*EE%/EZKtmguzgtm*DLléf*ﬁiiﬁj]'::"L\,\ I:|:"l-'E’J7'<mI]Apr|I May June July August September o
E/J \\/nlj 48 58 6H 7B 8H 9H
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MARKET TRENDS: Environmentally friendly products, fit, comfort
and functional driven trends stay on top

hiziEss : WF~an. 8BS, MEEIEFRISMTES

The environmentally friendly products BIEERE , FihIaEsE ?
What would be the emerging market

trends after the pandemic?

option is further gaining importance and is
chosen by over 70% of participants this

100.00%

90.00%

month.
MR PR RIS | 70%09=5E
i FIX—i2,

While price points centric trends was the

80.00%

70.00%

60.00%

50.00%

40.00%
30.00%

second most chosen trend this month it is

20.00%

again on the very bottom this month.

LUNE s R s E AN BHER S -

10.00%

0.00%

Jril May June July August September

ARBXAERRE. 8 58 e 78 88 9B
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PREVAILING SPORTS AFTER THE PANDEMIC: Outdoor the only

sport gaining support
RIsERNIRITIEN) . RINEEIEE—3XE32IFaIIRE

IBANARIBERRE , WSS ZEIR

Outdoor is still on top of the list. In your view, which product categorles
_ will prevail after the pandemic
PUNBEITARIRREE. -
= |
— 90.00%
While all other sports have seen decreasing — ‘us . £0.00%
= Basket‘ball ‘ 70.00%
number of respondents selecting them, s \f 60.00%
o N 0%
. . 2 50.00%
outdoor is the only option chosen by more o — / o
participants this week. #13 20.00%
—-C;%é /4—_—% 20.00%
ENEFMERMEEIMBNZNEHRERS , — o~ - 10.00%
K — e 0.00%
1E2|§J%ﬁ§ E’Jx'l«)_‘:l_% j:¢7):|9l\\_£jj April May June July August September
4H 5H 6H 78 8H 98
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NEXT SURVEY October 2020

TRIEH — 2020108

Want to support us by filling in the next survey edition? It takes you less than 3 minutes, many thanks!

L]

, Rkt !

MREITIES N MNEAFIRASRSFFEAINL ? REAAZRI35H
https://www.surveymonkey.com/r/P2CP3CX

ANYTHING WE CAN DO FOR YOU IN THESE TROUBLEDTIMES?
Please contact us at any time!

XN EMERTEAR IBE I RMBEE A ? 1BBERY SHAIJERE |
covidl9support@wfsgi.org

/1

KEEP SAFE & HEALTHY {REE

WFSGI — World Federation of the Sporting Goods Industry

Haus des Sports, Talgut-Zentrum 27, 3063 Ittigen/Bern, Switzerland
Phone +41 31 939 60 61
www.wfsgi.org, E-mail: mmagnus@wfsgi.org
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